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Abstract. The article identifies the key features of the management consulting market with
respect to the current stage of development of the national and global economy as a whole.
Among them we highlight the processes of digitalization, the implementation of the
activities of management consultants in the design of startups within customer companies,
etc. We have proposed the key parameters of the effectiveness of management consultants
in the implementation of professional activities. Our original approach to the assessment of
the formation and development of management consulting at the present stage of economic
development involves diagnostics of the company's activities, audit procedures,
development of the organization's complex, procedures for making changes in the
organization, implementation of control procedures. We have defined the order of work
performed within the framework of the organizational assessment of development of
management consulting within the structure of the development of the organization's
complex by a management consultant.
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The object of the study. Organizational mechanisms for the implementation of
management consulting at the customer's enterprise.

The purpose of the study. Development of theoretical provisions on organizational
assessment of the formation and development of management consulting.

Research methodology. This article uses the results of the author's research based
on the comparative analysis of the management consultants' activities in the implemen-
tation of projects at the customer's enterprise. The following methods were used: anal-
ysis, observation, modeling, as well as sociological methods.

Analysis of recent research and publications. The problems of the development
of management consulting and related industries were studied in the works of D. Bell,
M. Bittner, F. Kotler, M. Porter, A. Smith, K. Haksever, T. Hill. Among Russian scien-
tists, it is necessary to note the works of L.I. Eliseeva, A.P. Gorn, G.M. Kulapina,
L. G. Kukhtinova, M. Yu. Ivanov, L. N. Semerkova, Eu. Yu. Rubin, Yu. Eu. So-
lodyashkina, J.I. Vlasova, N.A. Salnikova, P.F. Lobachev, S.V. Isaenko, A.M. Mura-
vyev, V. V. Gerasimov, 1. V. Yakhneeva, S. V. Noskov, M. V. Botnariuk, O. G. Mel-
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chekova, N. A. Serebryakova, A. P. Zhabin, E. A. Kandrashina et al. [1-12]. In turn,
the issues of organizational evaluation of the formation and development of manage-
ment consulting remain insufficiently studied, which further increases the level of rele-
vance of the topic of this work.

The results of the study. Throughout the entire period of its development, man-
agement consulting included various theoretical and practical approaches used by con-
sultants in solving tasks that correlated with the characteristics of the selected historical
period, socio-social and political trends [1]. As a result, based on the current stage of
development of the consulting market, within the framework of this study it is neces-
sary to highlight the key features of modern management consulting:

1. Interdisciplinarity of consulting activities. Modern consulting companies expand
their staff not so much at the expense of specialized specialists in the field of econom-
ics, law or management, but at the expense of creative professions, such as artists, cho-
reographers, musicians. As the practice of a number of international companies has
shown, the work in consulting projects of employees of representatives of creative pro-
fessions largely changes the conduct of the project itself, since some employees focus
not on the content, but on the form, not on numbers, but on emotions, premonition,
which bears fruit to all participants in consulting activities [2-4]. According to a num-
ber of consultants, it is the so-called creative employees from the company that find
contact with the customer faster, create an atmosphere and smooth out corners. Of
course, each of these employees of the new format eventually receives a specialized
education, but it generally does not change the employee's idea of business and the
format of his work;

2. Changing the attitude towards the consultant within the consulting company. As
practice shows at the end of the twentieth century and the first twenty years of the
twenty-first century, consultants, primarily Russian, worked "hard", a series of pro-
jects, attempts to embrace the immensity led to professional burnout, failure of dead-
lines and general disappointment in the profession, as well as a negative assessment of
the consultants' service recipients. The current stage of development of the economy
and society in general and consulting in particular is characterized by a change in a
person's attitude to himself and to the profession in particular. Generations of millenni-
als and Z, who today increasingly replace previous generations of economically active
citizens, among the motivating factors of their activities, increasingly see prospects for
development, personal growth and only then financial support for professional activi-
ties [5]. This feature of the current stage of society's development leads to selectivity of
consultants in relation to the projects they want to work on, and the management of
consulting companies is forced to look for other approaches and methods of stimulat-
ing and motivating younger employees to work. As a result, in modern consulting
companies it is customary to pay for other needs of employees in the form of encour-
agement of leisure activities, sports and culture. It is necessary to additionally note the
fact that, as already mentioned above, this is a global trend in the development of soci-
ety and the new format of consultants falls into the corporate environment of custom-
ers, where they interact with representatives of their generation within the framework
of project work, which facilitates communication, since the value positions of the pro-
ducer and the customer coincide, which pushes managers of consulting companies to
select personnel for the project is based on the gender and age structure of the custom-
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er. The continuation of the above-mentioned trend is the horizontal construction of the
organizational structure of the consulting companies themselves [6-10];

3. The trend of digital transformation of consulting activities. This trend is caused
not only by the development of the COVID-19 pandemic, in conditions of limited con-
tacts between the client and consultants, but also by a sufficient level of digitalization
in modern business and the convenience of using professional information technolo-
gies. As a result, today digital technologies are used by consultants everywhere, alt-
hough, for example, in the 2010s IT tools were used by consultants whose activities are
primarily aimed at implementing IT projects;

4. The growth in the number of boutique consulting companies, these are small con-
sulting companies that are created by people from other consulting companies, re-
searchers and other specialists in the industries. The recorded increase in the number of
the above-mentioned companies is based on an increase in tension in the work of con-
sultants of a higher age group, a reassessment of personal values and the transition to
freelancing in the format of their own startup;

5. Development of internal startup projects of the largest companies, for the imple-
mentation of which consultants are involved, that is, the role of the consultant is not to
change the current system, but to create a new one, with minimal dependence on the
parent company [1, 11-12].

Based on the above features and trends in the development of consulting activities
at the present stage of economic development, it is possible to identify the key parame-
ters of the consultant's success in the framework of professional activity:

1. Readiness of consultants for interdisciplinary activities, participation in projects
and industries with which the consultant is not familiar. Operational creation of teams
of consultants and support staff in projects to minimize time and money losses;

2. Development of entrepreneurial thinking, in conditions of increasing participa-
tion in startup projects, where a consultant launches a business, and does not look for
problems and prospects of development within the framework of the current;

3. Readiness for digital transformation of activities, for conditions when the use of
digital tools is not an achievement of the goal in itself, digital tools become an element
of promoting consultant services and building informal relationships with clients and
partners.

The implementation of teamwork, the integration of services, the presence of at-
tracted supporting specialists in the process of implementing a consulting project al-
lows not only to solve some problem, but also to build prospects for the development
of the customer organization, to develop solutions for the future. Among the conditions
for the implementation of the above approach, along with those proposed by the au-
thors of the predecessors, it is necessary to add the ability of the consultant to motivate
the employees of the company-customer of management consulting services in solving
problems, therefore, the consultant must have developed universal competencies,
softskills. It is worth agreeing with experts in the field of consulting that "the main tool
of the consultant's activity should be the use of technology, the main features of which
lie in the organizational assessment of the formation and development of management
consulting: a comprehensive, systematic approach to the organization; work with all
aspects of its activities; identification, development and coordination with the client of
the basic principles of solving the problem; and on based on these principles, the de-
velopment of the solution itself; the completeness of the cycle of consulting services:
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from a preliminary survey to a direct change in the functioning of the organization in
all affected aspects; — the widest possible use of modern information technologies"
[1].

Own suggestions and recommendations. The author's approach to assessing the
formation and development of management consulting at the present stage of economic
development is presented in Figure 1. As a result, the consultant's work is presented in
the form of five consecutive stages, each of which has its own set of services and
works. The first stage includes a general screening of the organization's activities, tak-
ing into account market trends, company development risks, etc., at the second stage, a
more detailed analysis of the business entity's activities is carried out as part of a retro-
spective analysis in the format of an audit of activities so that the consultant and the
customer can get a picture of the problem in dynamics and verify the presence of nega-
tive trends that require interventions. At the third stage, a joint development of a set of
solutions and indicators for achieving the desired state of the system takes place, the
fourth stage includes procedures for implementing decisions and making changes, and
the final fifth stage includes the process of joint control over the actions being imple-
mented within the framework of the consultation project [5-8].

The stage Nel
Diagnostics of the current activity of the enterprise

1

The stage Ne2
Audit of the company's activities
(retrospective analysis)

3

The stage Ne3
Development of a set of organization and indicators

. <

The stage No4
Implementation of procedures for making changes

L &

The stage Ne5
Implementation of control procedures

and correlation of results with the declared indicators

Fig. 1. Assessment of the formation and development of management consulting
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Formation and Development

The order of work performed within the framework of organizational assessment of
development and formation of management consulting are presented in Fig. 1 and 2.

The company's mission,
its content and implementation
formats
— \‘\-}
Mission- Mission— Mission- Mlsglop-
purpose orientation politics description
of products

v v v

Designing targets based on the scope of activities, relevance, time of implementation,
management functions, organization subsystems, awareness by management,
hierarchy, degree of interaction and objects of interaction

v

v

v

. . Influence of Cultural . Socio-
Financial . Technological economic
o internal aspects .
conditions .. aspects environment
. and external of activity, - .
of activity . of the activity and business
stakeholders image
rules
v
Development
program
Revenue Investment
venu v Profit Center Sales Center
Center Center

e

Design and implementation of changes in selected areas of activity, finance, processes,
personnel, clients, counterparties, stakeholders, startups, etc.

Fig. 2. Structure of the organization's complex development by a consultant

At the first stage of the consultant's work with the customer, the consultant already
needs to have information about the development of the industry to which the potential
client belongs, the main problems and trends in business development, the experience
and directions of development of competitors, as well as world experience. The first
meeting of the consultant and the client includes, among other things, the interviewing
format, when the consultant can ask questions to the management of the customer
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company, and the questions themselves should not be ordinary, the questions them-
selves should already push the management to introspection, readiness for change. As a
result, at this stage of work, not only external diagnostics of the company's activities
are carried out, but also self-diagnostics of the company, which greatly increases the
efficiency of work within the framework of a consulting project. It is the diagnostic
stage of work in the project that has been and remains the key in consulting, it is here
that mutual approaches to work are coordinated and balanced, the design of the project
team, forms and methods of work, planning systems and monitoring of results. The
results of the diagnostic stage are traditionally presented in the format of a presentation
material, which includes all the main positions of the consultant and the client, the
basic approach to work, the prospects and difficulties of the company's development,
new directions of development [5]. Based on the primary diagnostics of the company's
activities, the consultant performs an audit of the company's activities from the per-
spective of the company's financial results, retrospective analysis, identification of pos-
itive or negative trends in the company's work. The information base of the audit stage
is an objective reinforcement of the consultant's presentation. At the next stage, the
complex of the organization is being built by a consultant, this work increasingly in-
cludes not solving the problem, but providing new growth points for the company,
which, according to basic financial indicators, is quite successful in the market, it is
here that the role of stakeholders and owners of the company, who are not engaged in
operational work in the company, and are looking for new profit points, is manifested
for the company and ways to increase its own and corporate assets, at the same time,
the problem itself may be outside the organization, but affect the company's work as in
the operational, so is the strategic perspective.

Conclusions. As the experience of the author of this study and the work of the au-
thors of the predecessors shows, when developing an organization complex, each par-
ticipant must adopt a certain unified approach to work, agree on a common mission,
strategy, but we have to disagree with this approach, or partially disagree, since the
current stage of economic development embodies the turbulence of socio-economic
processes and within the framework of based on current trends and market demands, a
business entity can simultaneously exist within the framework of a dual strategy, a dual
mission, complementing each other, or competing with each other, since the modern
type of organization tends to the format of eco-systems, as mentioned above in this
study, which means that there may be quite competing elements in a single organiza-
tional structure. But the control of the activities of each structure correlates with uni-
form indicators for achieving targets, it is the indicators that become the common basis
for the heterogeneous elements of modern companies, mainly medium or large busi-
nesses. The penultimate stage of the work includes the procedures for making changes
themselves, it includes the development of the necessary regulatory framework and
changes in the current regulations and corporate rules related to the rules of accounting,
tax, financial and management accounting, document management, personnel evalua-
tion and certification systems, digitalization of corporate processes, other systems and
services. The final stage includes carrying out control procedures and conducting addi-
tional post-project external (consultant) and self-analysis of the customer company and
the conformity of the results obtained with the stated goals, as well as monitoring the
results and processes to indicators of achievement of the goal, to identify the causes of
deviations both for the better and for the worse, to make additional organizational and
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managerial decisions. Summing up, it should be noted that the practice of implement-
ing consulting projects shows that there is an increased interest on the part of the recip-
ients of management consulting in building complex schemes of interaction with vari-
ous consultants, which, according to the customer's assumption, will complement each
other and create conditions for mutual control, but this circumstance leads to organiza-
tional limitations in the work associated with the blurring of responsibility for the re-
sult, in particular what customers of management consulting services are not interested
in. In this regard, the construction by management consultants of a single complex of
the organization with the independent involvement (if necessary) of additional re-
sources becomes the basis of a unified ideological and technological approach to work
within the framework of a consulting project, which certainly creates conditions for
improving the quality parameters of the planned consulting project.
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Aunnomayus. B craTbe onpejeneHsl KIoueBble 0COOEHHOCTH PhIHKA yIPaBIEHUYECKOro KOH-
CYJbTUPOBAHMA OTHOCHUTEIBHO COBPEMEHHOTO 3Tala Pa3BUTHSA HAIIMOHAIBHONW M MHPOBOH
9KOHOMHKH B 1iesioM. Cpenu KOTOPBIX BBIIEICHBI IPOLECCH IM(POBH3AINH, pealn3alun
JEeATETbHOCTH KOHCYJIBTAHTOB T10 YIPaBJICHHIO B IPOCKTUPOBAHUH CTapTaNlOB BHYTPH KOM-
NaHnii-3aKka34uKkoB K Jp. lIpeurokeHsl KiroueBble mapaMeTpsl 3()(HEeKTHBHOCTH KOHCYIb-
TaHTOB II0 YIPABJICHHIO B PaMKax peanu3alyu npodeccrnoHaIbHON aesTenpHOCTH. [Ipen-
CTaBJICH aBTOPCKHUH MOJXOJ K OLEHKE (POPMHUPOBAHUS M Pa3BUTHUS YNPaBIECHUYECKOTO KOH-
CYJIbTUPOBaHHS Ha COBPEMEHHOM 3Talle pa3BUTHsI SKOHOMHKH, BKIIOYAIOUIMH B ce0sl qua-
THOCTHUKY JESTENbHOCTH MPEeINpUsATHs, MPOLEeAyphl ayanuTa, pa3paboTKy KOMIIJIEKca opra-
HU3AIMH, IPOIeIypHl 110 MPOBEICHUIO U3MEHEHUH B OpraHU3alluy, Pean3aliio KOHTPOJIb-
HBIX Tpouenyp. OnpeneneH MOpsIOK padoT, BBHIIONHSAEMBIX B pPaMKaxX OpPraHW3al[MOHHOW
OLIEHKH DPa3BUTHA U (POPMHUPOBAHMS YHPABICHYECKOTO KOHCYJIbTUPOBAHUS B KOHTEKCTE
CTPYKTYpBI pa3pabOTKN KOMILIEKCA OpPraHN3alii KOHCYJIBTAHTOM IO YIIPABJICHHIO.

Knouegvie cnosa: MEHEIDKMEHT, YIPABICHIECKOE KOHCYIbTHPOBAHUE, PBIHOK yIPaBIEHIECKOTO
KOHCYJIGTHPOBAHUSI, OPraHU3aIOHHAs OLICHKA, MOHUTOPUHT CHCTEMBI MEHEKMEHTA.
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